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Whose Hospital?
Do you feel the board was justified in acting as it did? 
Yes, it was. First, Mr. Wherry’s response to the complaints presented before the board shows that he is incompetent. The reason is that, he addresses other matters outside the issue presented by the board. The CEO claims that he has acted on bad leadership yet the nurses complain about his poor leadership. If medical practitioners holding important positions resigns, then Mr.  Wherry should not mention anything like having boosted the morale of the workers. He contracts himself when he mentions that he has dealt with unreliable personnel and is looking forward to improving recruitment. By speaking about improving recruitment, the CEO means the complainants should be dismissed. In my opinion I would say that, the board did a great job for firing the non- performing CEO. Although he has achieved what he promised the board, Mr. Wherry should value other core- players in the medical institution. 
What could Wherry have done to prevent being fired?
The CEO should have answered wisely the complaints of the nurses to avoid dismissal. First, he should make every personnel to feel part of the bigger team. This is through the creation of ideal channels of communication. When workers realise their leader looks down on them, they feel demoralised and therefore, they will do what it takes to strike or complain. The CEO should ensure follow ups so as to evaluate the effectiveness of every team. When the nurses complain about Mr. Wherry’s lack of making follow ups, they point out that their leader keeps off his juniors and therefore, he does not oversee the performance. Thus, Mr. Wherry need to address the issues presented by the nurses and promise the board that he will facilitate positive change on the mentioned weak areas.

